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Needs Assessment Report
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Project Team:

Aliza Tuttle; Principal of A Tuttle Consults and Primary Investigator

Kirsten Miller, Project Manager
Mark Luterra, Business Research

Kelsey Johnson, PhD, Quantitative Research
Rebecka Weinsteiger, Administration
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2023

liis Fo Hub ;c‘)ject Timeline

$550,000 ARPA Grant
Awarded to Benton
County from the
State of Oregon to
identify gaps in local
food and beverage
supply systems and
create a food hub in
South Corvallis by
December 31, 2024.

Request for Proposal to
select a consultant to
complete a Systems
Assessment released.

2024

Nov Jan

Weinsteiger Consulting/
A Tuttle Consults project
team signed a contract
with the City of Corvallis.

Modified deadline to submit final report,
available at southcorvallisfoodhub.org

NEXT: EDO to release applications for
grant funds and select Food Hub
Operator/s




- Consultant Team’s Project Scope

A System Assessment for the South Corvallis Food Hub project:

Determine the feasibility of a South Corvallis Food Hub
Develop an Inventory of Equipment and Infrastructure
Create, assess, and present three food hub scenarios
|ldentify potential operators
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5. Support the Food Hub Operators to spend down the ARPA funds
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What IS a Food Hub7

“A Food Hub is a business or organization that actively manages
the aggregation, distribution, and marketing of source-
identified food products primarily from local and regional
producers to strengthen their ability to satisfy wholesale,
retail, and institutional demand.”

USDA
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Data sources: zszsf’:?:é?iz{é%rﬁ,,

. 50+ interviews with local food system individuals T&ZES,MP:::ffi@ifi;aiTSZf‘;?Z:f'i?f:;g;w

o /81 community survey responses

o Inventory of available equipment <

o Reviewed studies of existing food hubs

o 5 site visits to nearby food hubs




Systems Assessment Findings

Support for a food hub in South Corvallis is overwhelming and even stronger
for residents of South Corvallis

Survey question: To what extent would you potentially benefit from a Food Hub in South Corvallis?

97333 (n=275) 28% 23% 34% 13% 2

All (n=632) 19% 36% 22%

0% 20% 40% 60% 80% 100%

MmAgreatdeal mAlot BA moderate amount mA little Not at all
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Community Survey Findings

7

What are your top two priorities when you purchase groceries? (n=755)

Locally sourced/produced, 61%

Affordability , 55%
Convenient location, 35%
Organic, 35%

Vegetarian, 14%

Cultural

Social




Community Survey Findings
What are your top two priorities when you eat at a restaurant or food cart? (n=755)
Flavor, 64%
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Community Survey Findings
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How interested are you in the following services a Food Hub could provide?

y 27% 69% Farmers market (n=710)

SI 37% 55% Dining out at a casual food cart pod (n=705)

iy, 27% 64% Increase local food at existing businesses (n=701)

Dining out at a sit-down restaurant (n=700)

04 53% 34% Interact with people who produce my food (n=701)

M Notatall BEMSomewhat BEVery
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Interwews W|th local asplrmg and eX|st|ng busmess owners

How interested are you in the following services a Food Hub could provide?

y 27% 69% Farmers market (n=710)

SI 37% 55% Dining out at a casual food cart pod (n=705)

Business owners told us they want to source more

local food and a local food aggregator would
support them to do this

Increase local food at existing businesses (n=701)




Community Survey: social service agencies

The biggest barrier for the people | work with is...
“Cost and the all-too-common feeling that low-

income folk are out of place in the local food
movement”

- Food security & small farm support non-profit
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Communlty Survey: local aspiring and current business owners

Why do you choose to procure local food? (select all that apply) (n=75)

Contribute to the local economy
Higher quality/better flavor
Food safety issues/fresher food
Marketing, "good for business”
Customer demand

More affordable than non-local options

=
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Community Survey: local aspiring and current business owners

What are some supports that you would use to shift to more local selling? (select all that apply) (n=65)

Local food directory m 1
Local food delivery system m 1
Local food aggregator m
Local food processing supports 1
| do not want to sell more local foods. E
0 10 20

B Small farm B Medium farm  H Large farm Industrial Farm

30
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Systems Assessment

Existing and potential small food-based businesses
are interested in a Food Hub that:

1. Hosts a commercial kitchen
2. Provides aggregation and distribution services
3. Provides cold storage space




Updated scenarios to assess based on information from the local community

Food Hub
Scenarios

Commercial Kitchen
Food Cart Pod

| Industrial scale | Warehouse
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Assessment criteria determined by Corvallis Economic Development Office:

1. improve commercial opportunities for food businesses
improve food access in South Corvallis

address community needs

attain fiscal viability

be available for at least three years

address equipment inventory and needs

secure a qualified, interested, and committed operator

N o s W
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1. Commercial kitchen
o Consulted with potential tenants to determine needs
o Reviewed existing facilities
2. Food cart pod
o Consulted with aspiring and food cart owners to determine needs
3. Warehouse
o Consulted with potential local wholesale producers and purchasers
o Reviewed potential sites in South Corvallis
o Consulted with regional food hubs




Commercial Kitchen Scenario Assessment

Potential Components:

1. Hourly rental or long-term rental of:
a. Oregon Department of Agriculture (ODA) licensed facility
b. County licensed facility

Classroom space

Small business incubator support

Co-packing facility

Light food-processing facility
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Commercial Kitchen Scenarlo Assessment

Potential Benefits:

1. Support new and help existing food business grow
2. Meets one of local food businesses’ top needs




Commercial Kitchen Scenario Assessment

Rate Start-up Costs Year 1 Year 2 Year 3 Year 4
Capacity Goal 40% 50% 60% 85%
Expenses
Staff Time 5 A4,70000 | 5 740250 5 10,362.56 5 13,601.820
Kitchen Rental to Benton County Parks & Rec 550/day 5 3,760.00 5 4,700.00 S5 5,640.00 S 7,990.00
Supplies & Equipment 5 40,000.00 5 1,000.00 5 1,200.00 | 5 1,500.00 | 5 1,700.00
Total Expenses 5 40,000.00 S 9,460.00 S5 13,302.50 | 5 1750256 S 23,291.80
Rewvenue
Rental $15/hr 13,243.00 16,560.00 19,872.00 28,152.00
Total Revenue 13,245.00 16,560.00 15,872.00 28,152.00
Profit/Loss without ARPA funding 5 (40,000.00) S 3,788.00 5 3,257.50 S 2,36944 5 4,860.20
Expenses covered by APRA funding 'S 40,00000 $§ 9,460.00 5 13,30250 S 17,502.56
Profit/Loss with ARPA funding LS - 5 1324800 S 16,560.00 S 19,872.00 5  4,860.20
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Commercial Kitchen Scenario Assessment

A

Cummulative Profit/Loss Projections
e Start-up costs: $40,000 |
e Total ARPA funds projected o
to be spent: $80,265 =)
2 20,0001
N S S
&
-20,000
. /
1 2 3 4
Year

\ ‘ Funding Scenarios lll ARPA HE ng ARPA I



Food Cart Pod Scenario Assessment

Potential Components:

1.

o U1 AN W IN

Shared indoor or outdoor gathering space

Short or long term food cart pad rental

Shared expenses including: water, electricity, marketing
Low-barrier entry to business

Small business incubator support

Other...




Food Cart Pod Scenario Assessment

Potential Benefits:

1. Supports new and helps existing food business grow
2. Expands options to purchase food in South Corvallis
3. Meets community desires

4. Two potential operators have expressed interest




Food Cart Pod Scenario Assessment

Start-up Costs Year 1 Year 2 Year 3 Year 4

Expenses
Total Expenses $15,000.00 $31,700.00 $31,550.00 $32,232.50 $32,949.13
Revenue

Food Truck Rent $19,200.00 528,800.00 $38,400.00 $48,000.00
Total Revenue $19,200.00 $28,800.00 $38,400.00 $48,000.00
Profit/Loss without ARPA funding -515,000.0 -$12,500.00 -52,750.00 $6,167.50 $15,050.88

Expenses covered by ARPA fundmg 2 15,000.00 S 31,700.00 5 31,550.00

Prﬂﬁt.n"Lnss with ARPA funding S0, !}D' $1£l 200, [Iﬂ 528 300.00 $E,1l5?.5|‘.]§ '515,(_]5[].88_




e Start-up costs: $15,000
e Total ARPA funds projected

to be spent: $78,250

Food Cart Pod Scenario Assessment
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Cummulative Profit/Loss Projections
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Warehouse Scenario Assessment

Potential Components:

1. Dry, cold, frozen storage rented by shelf by month

2. Single local delivery site for wholesale producers

3. Streamlined online point of sale for wholesale accounts to access a
variety of local food producers

4. Collaborative local food marketing opportunities

5. Opportunities for consumers and buying clubs to purchase local
food in bulk at wholesale prices.
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Warehouse Scenario Assessment

Potential benefits:

™~
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. Meets two of local food businesses’ top needs

Increases consistency in supply of local food for wholesale
purchasers (OSU, 509j, restaurants)

Increases wholesale market opportunities for existing farms
Supports the 25+ farms that hope to expand in the next 5 years
Increases availability of wholesale pricing

One potential operator has expressed interest




Start up & build out Year 1 Year 2 Year 3

Sales Goal $250,000.00 $500,000.00 $750,000.00
Margin 30% 30% 30%

Expenses
Total Expenses $303,400.00 $140,800.00 $180,300.00 $225,300.00

Revenue
Sales $75,000.00 $150,000.00 $225,000.00
cooler/freezer space lease S12,000.00 S18,000.00 524,000.00
Total Revenue $0.00 S87,000.00 $168,000.00 SZdQ,ﬂGD.DQI
Profit/Loss without ARPA funding -$303,400.00 -$53,800.00 -$12,300.00 $23,700.00
Expenses covered by ARPA funding $303,400.00 $64,800.00 $64,800.00 SD.DUI
Profit/Loss including ARPA funding $0.00 $11,000.00 $52,500.00 $23,mu.nn'




Warehouse Scenario Assessment

e Start-up costs: $303,400
e Total ARPA funds projected
to be spent: $433,000

Profit/Loss ($USD)

100,000+

100,000

-200,000

-300,0001

“

1.0 1.5 2.0 25
Year

Funding Scenarios Bl ARPA EE no ARPA

3.0
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Create, assess, and present food hub scenarios

Food Cart
Pod

Commercial Warehouse

Kitchen

improve commercial
opportunities for food Yes Yes

businesses
Operator Operator
dependent dependent

improve food access in South
Yes

Corvallis

Yes

Operator

Yes Yes Yes

address community needs

attain fiscal viability

available 3+ years

address equipment inventory

Yes No Yes
and needs

potential operator identified Yes
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Systems Assessment

Our community told us they want:

A focus on equity and collaboration

\@g Opportunities for historically disadvantaged groups to own and shape

Affordability: SNAP, Double-up Food Bucks, Community price supports, hot
meals for low or no income

@ Food access: Home delivery, more options to buy culturally
appropriate, local, and delicious foods



Next Steps

Economic Development Office to:

1. Release application for funds

2. Select Food Hub Operator/s and

3. Sign contracts with Food Hub Operator/s

Consultant team to:
1. Email bi-weekly project updates to the community
2. Answer potential Food Hub Operator or community questions
regarding Systems Assessment




Support Potential Food Hub Operators

Please contact us with any questions:
Aliza@atuttleconsults.com [=]

Join the email list for updates — IEI
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